Global value chains and the lost competitiveness of the Japanese watch industry: An applied business history of Seiko since 1990
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This article uses an applied business history approach to examine the causes of the lost competitiveness of the Japanese watch company Seiko. Although Seiko was the world’s largest firm in the watch industry in the mid-1980s, the company experienced a huge decrease in sales during the next decade and became unable to compete effectively against Swiss watch companies that had repositioned themselves in luxury business. The focus on the evolution of global value chains (GVC) in the industry, which saw a shift from producer-driven GVC to buyer-driven GVC, highlights a major change in the 1990s. This paper argues that Seiko did not change its strategy despite this paradigm shift and has continued to run its foreign subsidiaries according to the producer-driven model.

Reassessing internationalisation: the case of Japanese cosmetics
Maki Umemura and Stephanie Slater

Cardiff University
This paper examines the internationalisation paths of Japanese cosmetics companies in the second half of the twentieth century. The paper aims to show why Japanese cosmetics companies – for the most part– did not internationalise beyond the regional Asian markets, despite early attempts to expand further into global markets. We relate the experience of the Japanese cosmetics industry to those of other sectors, positioning the development of the cosmetic industry within the Japanese business system until the 1980s and subsequent transformation. We illustrate how institutional dissonance between different components of the Japanese business system and those of most global markets undermined the ability of Japanese firms to internationalise, despite having quality, innovative products.
 
The paper builds on existing works on the evolution of the Japanese cosmetics industry (Mizuo 1998, Sasaki 2004, Ida 2001), as well as the growing number of works on cosmetic industries around the world (Jones 2010, Briot 2011). This paper not only contributes to international business theory using a business history approach, it also builds upon recent scholarship that have highlighted how institutions undermined the internationalisation of highly competitive Japanese products – from mobile phones to videogames (Kushida 2011, Matsushima 2013).   
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A large body of literature demonstrates that Western imperialism had a pervasive impact on the evolution of business systems and business culture in the colonized and semi-colonized countries of Asia. The massive disparities in political, economic, and military power between Westerners and so-called “natives” in this region shaped how Westerners and non-Westerners engaged in inter-firm and intra-firm cooperation. These power disparities influenced the British behaviour of MNEs such as Unilever and HSBC.  The recent rise of the so-called BRICs economies has led many writers to speak of the end of Western global primacy and the emergence of a post-American and/or post-Euro-Atlantic world (Zakaria, 2011; Serfaty, 2011). This paper will nuance our understanding of the environment of present-day MNEs by seeking to determine when British MNEs in the colonized and semi-colonized nations of Asia (e.g., India and China) made the transition from colonialism to a genuinely post-colonial state of affairs. It will do so by operationalizing a conceptual framework recently developed Academy of Management Review (Rowlinson, Hassard, and Decker, 2014), and by incorporating theoretical insights from other management scholarship (Decker, 2013; Kipping and Üsdiken, 2014; Bucheli, and Wadhwani, 2014). 

